Minutes of a Committee Meeting held on 30th June 2008

 at South Bucks Bridge Centre
Present: Graham Dickens (Chairman) Nigel Marlow (Treasurer) Evelyn Crossley (Secretary) Chris Burley Tony Hatch Alan Bevan Chrys Poole and Steve Lee.

1. Apologies: none

2. Minutes of Cttee Meeting held on 7th April 2008 agreed.

3. Matters Arising: none

4. Ascot Match Organisation: this friendly match will be held at SBBC this year on 20th August. Nigel Lancaster is team captain for Burnham and has already lined up a team of 12 pairs + reserves by inviting members who play for Burnham in Lof8 to volunteer. The room is booked and the 2 captains will direct. Graham asked for a volunteer to be ‘Event Manager’. Nigel Marlow volunteered.

Action Nigel Marlow

5.  2008 Academy: Notices have been circulated but only 2 applications have been received to date. We will not be able to run an ‘F’ team in Lof8 but will still run the Academy sessions. We will have to decide how to include Academy members in club evenings as there will not be enough to have a separate section. Graham suggested pairing an Academy member with a regular club member and will be asking club members to volunteer. It was agreed to advertise the seminars as ‘open to all’ as other members may like to go along – especially people from last year’s Academy. 
6. Proposed Mentoring Programme: The suggestion is to offer players who joined                             

            via the Academy (or anyone else who wishes) to have one of the more                                         
            experienced club members to act as mentor to discuss particular hands in a less

            public forum than the forum on the website. Graham sounded this out with      

            Colin and Janet who joined via the Academy and they are enthusiastic. 

            Chris Burley and Nigel Marlow both volunteered to act as mentors.

7 Special Event 14th July 2008: After discussion re whether people want special events or prefer regular pairs evenings it was agreed to run a ‘handicapped pairs’ evening. It was agreed to encourage last year’s Academy to come to this. Graham will e-mail them.

      Action Graham

8 Slow Play/Directing: Nigel Marlow raised this as recently there had been problems with slow play which led to the Director curtailing the number of boards to 24. On one such occasion the director did not use the clock which may have contributed to the problem. There was a lot of discussion around how to deal with the pairs who are consistently slow and the problems for a playing director managing this situation. It was agreed that as a Committee we should decide the format of the evening and then ensure that all directors are clear on club policy.  The recent survey had highlighted that members want to play 26 boards but do not want to finish late. We agreed that we want play to start promptly at 7.30pm; that the clock is used and set at 14 1/2 minutes with a 2 minute warning which is self-policing; that we aim to play 26 boards; that we want everyone to play at least 24 boards and therefore we relax the finish time in case of a sit-out; we have the final scores on screen by 10.45pm. It was agreed that next step should be a meeting with all the directors to make sure they all understand and agree to try to achieve the above and to offer any help necessary e.g. if there is a problem with using the clock. This would also be an opportunity for directors to raise any issues with us.

Action Graham to organise meeting with directors.

9 AOB: It is Renee’s 90th birthday on 13th July. Evelyn agreed to get card for members to sign.

Graham raised question of teams of 4 at SBBC on Wed evening. Nigel Lancaster has taken this over and is promoting it as a Burnham evening. No one had any objection to this.
10 Date of next meeting; 22nd September 2008

