Minutes of a Committee Meeting held on 29th June 2009 at SBBC
Present  Graham Dickens (Chairman) Nigel Marlow (Treasurer) Evelyn Crossley (Secretary) Alan Bevan, Angela Flintoft, Steve Moss, Chrys Poole and Steve Lee

1. Apologies: none

2. Minutes of Meeting held on 6th April: Agreed

3. Matters arising: none

4. ‘Coming Up’: Handicap pairs on 13th July – Nigel Marlow will work out handicaps. Sim Pairs on 27th July: cost per player will be £3 and we will charge full amount.  Ascot match on 6th August: Nigel Lancaster has organised squad and has reserves lined up.

5. Use of Screens: after discussion it was agreed unanimously that screens would be turned on at all pairs evenings in future.

6. Heats – open or closed. It was agreed to continue to run open heats for County events and for the national pairs. If the EBU continue to charge £2.50 per player taking part in the National pairs heat it was agreed that we would pay the £2.50 for club members who chose to compete on the clear understanding that they did intend to compete in the subsequent stages of the competition if they qualified. If anyone had to drop out of the competition after qualifying then they would be expected to reimburse the club. (Addis is raising the question of charging for heats with the EBU so this may not be relevant in future.)
7. Pay2Play: Graham’s document of 22nd June formed the basis for the discussion. Using the table in Para 2 it was agreed that Angela would take responsibility for the member data base – tasks 4,5 and 6; Steve Moss would take on task 7 – the process for uploading results etc; Steve Lee would liaise with SBBC re dealing with visitors – task 8; and Nigel Marlow would take on task 9 – invoicing etc. Graham will update this and will keep overall control of the timetable for implementing P2P. He will put the updated document on the club website. Steve Moss raised the question of data protection. It is our intention to send the minimum of information to the EBU and it is then up to the individual member to provide further details if they wish. Anyone who wishes can choose to be anonymous. As most of our members are already members of the EBU it was not envisaged that this would be a problem. There was discussion re recovering the cost of P2P. Steve Moss queried how the arrangement with SBBC worked especially with regard to visitors. Steve Lee was in favour of option 2 – increasing the table money by a larger amount and reducing subscriptions next year. There was discussion re charging different amounts for some events. In the end it was agreed to do nothing for the first year and subsidise the cost from club funds.
      8.   Date of next meeting Evelyn will e-mail everyone with possible dates.

            Post meeting – date of next meeting will be 28th September.
