BURNHAM BRIDGE CLUB
Minutes of a committee Meeting held on 26th September 2011 

Present: Graham Dickens (Chairman), Nigel Marlow (Treasurer), Evelyn Crossley (Secretary), Angela Flintoft, Chrys Poole Nigel Lancaster and Steve Lee.

1. Apologies: Steve Moss

2. Minutes of Cttee mtg held on 11th April and AGM held on 16th May agreed.

3. Matters Arising: Graham Nigel and Evelyn will send AGM reports and minutes to David Beever for inclusion on the website.

4. Coming Up:

· Nicko: we have entered 2 teams this year. There was a brief discussion re Nigel L’s suggestion that we should be more proactive and should select and finance teams. Graham expressed concern that we remain inclusive and not become a 2 tier club. It was agreed to discuss this in more detail at the next Cttee mtg and form a policy in good time for next year’s entry.

· Sim Pairs: 14th Nov for Children in Need – we will charge £3 all of which will go to the charity. The club will pay for the booklets.
· Christmas Pivot teams: after the success of the summer party it was agreed to repeat that next year and to keep the Christmas food and drinks simpler – mulled wine and some crisps and mince pies. Chrys agreed to organise.   ACTION Chrys.
· Cttee Cup Heat on 16th Jan and Waller Bowl heat on 13th Feb will both be open heats.

5. Bridgemates; We have tended to focus on whether to ask for the opening lead and whether to show other results on teams evenings but there are other options we should include in any discussion. It was agreed that we should draw up a policy on the use of all the various settings so that there is consistency on all club evenings. Nigel L. will e-mail a list of the various options asking all Cttee members to respond with their preferences. If there is agreement then he will go ahead and draw up a policy for the Cttee’s approval. Otherwise we will discuss further at the next Cttee mtg. ACTION Nigel L.
6. League of 8: Angela asked for clarity on how players are recruited and how teams are formed. Nigel L (co-ordinator of Lof8) contacts anyone who might be interested and this year had sent an e-mail to all club members. NL does a provisional allocation; circulates this to the team captains and then leaves it up to them to select squads starting with the A team captain. Angela suggested that it would be useful to have a meeting of the team captains at the end of the season so any problems could be discussed before the start of the new season. NL agreed to organise this. At present we have an end of season get together for all members who took part and this has been successful. Evelyn suggested that we approach members earlier next year. Graham said his main concern was that whatever method was used it should be fair and transparent. NL has given details of this year’s squads to David Beever and Evelyn. David has added this to the website and Evelyn will add to the noticeboard.        ACTION Nigel L to organise meeting of team captains.
7. Wed Imped Pairs: there was discussion on how to promote this now we have more capacity. It was suggested that we organise some seminars on teams related topics and run them on a Wed evening in the chapel to be followed by imped pairs. It was agreed we make more use of the noticeboard to advertise Wed evenings and we ask SBBC to add details of seminars to their website.  ACTION Nigel L and Graham to organise seminars.
8. Burnham Ladder: As time was running out there was a limited discussion. Evelyn raised concern that holding matches on Mondays and Wednesdays would have an impact on our numbers especially on Wed when we are trying to promote that session. There was general support for the idea and it was agreed that NL would develop the idea further and circulate the Cttee via e-mail. ACTION Nigel L.
9. Academy: Graham raised the idea of a fast track academy for younger players. NL felt we should be making contact with people who are about to retire. In both cases we would not wish to undermine the teaching programme at SBBC in any way. Our best source of new members is via other sessions at SBBC. Some club members have expressed concern not to lower the playing strength on Monday evenings. It was agreed to leave this idea at the moment.
10. Date of next Meeting 9th January 2012.

