BURNHAM BRIDGE CLUB
Minutes of a Committee Meeting held on 9th January 2012 

1. Apologies: Angela

2. Minutes of meeting held on 26/09/2011 – agreed.

3. Matters Arising; none

4. Bridgemates: it is now standard practice at all SBBC sessions as well as Burnham for the opening lead to be requested and most people seem to accept that. Because we change the settings for teams evenings it is important that someone is responsible for changing them back. Ideally at the end of the teams session the director should reset the bridgemates. Steve M suggested that a director’s ‘to do/check  list’ would be useful especially for new directors.                                                                                                        Action  Steve M will draw up and circulate list and place a hard copy in the Burnham drawer in the office.
5. Training for Directors. Two members have expressed an interest in the past and Graham will check with them whether they would still like to start training.
 Action   Graham.                                                                                                                       Graham suggested that as the job of directing at Burnham requires considerable computer skills it could be useful to have volunteers to act as technical assistants. This would involve helping at the beginning and end of a session. Providing this support could make a difference to members considering training as directors. The director’s rota would include a column listing the technical assistant. There was general agreement.
6. Burnham Ladder: Nigel L had circulated a summary prior to the meeting. There was concern that having ladder matches taking place on Mondays and Wednesdays may dilute those sessions. However as the main objective is to get more people playing at Burnham it is a good idea to get them to play on one of those evenings. Steve L commented that while he was happy to support any initiative he liked to keep Monday as a serious bridge evening. Nigel M expressed a similar view. Graham was concerned not to compromise Mondays but to use the ladder to build up Wed evenings. After discussion it was agreed that if we go ahead we would run it from April – September. Nigel L offered to do some market research and see if he can muster up 10 teams. He will report back.      Action    Nigel L.
7. Coming Up: nothing in particular to note.

8. 2013 – 30th Anniversary.  The inaugural meeting of Burnham Bridge Club was held on 11th April 1983 so we need to decide whether/how to mark our 30th anniversary. It was agreed we should have an ‘event’.
9. AOB The intention is to run seminars on teams related topics on Wed evenings. In future there will be a monthly seminar on alternating Mondays and Weds. Starting with the January seminar being held on a Monday and the February seminar on a Wed.

10. Date of next Meeting 2nd April 2012.
