BURNHAM BRIDGE CLUB

Minutes of a Committee Meeting held at the South Bucks Bridge Centre

on Monday 10th March 2008

Present:
Graham Dickens (chairman), Anders Wallen (secretary), Frances Sargent (membership secretary), Evelyn Crossley, Chris Burley, Chrys Poole and Steve Lee

CC:
Nigel Marlow

The chairman opened the meeting at 6.30PM; some members were delayed by a closed road and missed some of the meeting.

The agenda was approved.

1. Apologies for absence
Nigel Marlow was on vacation so didn’t attend the meeting. 
3. Minutes of the Previous Meeting

The minutes of the previous committee meeting on 3rd December 2007 were accepted as a true record. Thanks to Evelyn for organizing the Xmas Party.

4. Matters arising from the Minutes of the Previous Meeting, not covered in the Agenda

Graham has implemented the successful Monthly Lectures and also changed the “Four Minute Warning”. The Special Competition for Burnham Academy players may not take off, as not enough players are continuing to play regularly.

5. Committee Members and Officers 2008-9
Efforts to find new committee members haven’t been a great success; no new members were in the pipe line. As Frances and Anders are leaving at the AGM two new members are needed. Anders’ proposal of decreasing the number of Committee Members from eight to six wasn’t approved.

Frances will send out renewal letters for next season. She will also guide the new Membership Secretary into the position, as soon as one is elected.

A number of possible candidates were identified. They will be approached by one of the Committee Members.

Action: Evelyn and Chris to approach possible new members
5. AGM Preparation

The 2008 AGM will be held on Monday 14th April, so we need a Committee Meeting on Monday 7th April to check our preparations are complete. Unless the Club Constitution clearly states that the Chairman and the Secretary have to issue one report each, there will be one combined report from them. 
Action: Anders to check constitution for AGM reporting

Post meeting note: Item 7.6 of the Constitution reads “Each of the Officers shall make a report to each Annual General Meeting of the Club concerning the affairs of the Club since the previous Annual General Meeting.”                        
6. Prize Giving Preparation

· Over the last year, Anders has updated the engraving on all our trophies, so all previous winners are now displayed on all trophies. Anders will ask last year’s winners to bring their trophies to the AGM or leave them in the SBBC office in advance.

· Nigel to find out who this season’s winners are from his statistics.

· Last season’s winner of the ‘Raymond Worrall Memorial Plate for Courtesy and Kindness’, Maureen Small, hasn’t been playing at the club since the beginning of July. As the winner usually appoints the next winner, it was considered appropriate to instead ask Frances Sargent (the 2006 winner) to once again award the trophy.
Action: Anders to collect trophies

Action: Nigel to calculate winners

Action: Frances to appoint ‘Courtesy and Kindness’ winner
7. Seminar Programme April – August 2008 

Proposed by Graham, and agreed by all, the seminars could be a bit shorter than 1 hour, as the case has been up to now. The frequency of these seminars was discussed. One seminar per three weeks could be a guideline. If so, the dates have to be properly communicated on the web. The first new seminar date will be Monday 21st April.

8.  AOB. 

A few points were raised and discussed 

· Web Site

· The ISP we use for our web site has had some severe problems and many items have disappeared. Steve agreed to check the web site content identify any updates needed and ask David Beever to make the requisite updates.

· Competition Rules have to be up to date and consistent. Graham to follow up.

· Directors’ Rota and events to be updated by Steve.

· Membership Fees 2008-9

· Annual Membership Fee will be £10 for all next year, including members recruited from Burnham Academy.

· Calendar

· December Teams evening will be a normal Pairs evening, as we are playing Pivot Teams at the Xmas Party. Otherwise the draft calendar prepared by Graham and Anders was approved.

· Peter King has kindly volunteered to organise the printing of the calendar, once the composition of the committee for next year is finalised.

· Committee again

· Chrys Poole may be willing to take on the role of Membership Secretary.

Action: Steve to update the web site

Action: Graham to amend competitions rules on the web site.

Action: Steve to update the Directors’ Rota

Action: Graham to liaise with Peter King to arrange calendar printing

The meeting closed at 7.20PM.
Anders Wallen

(Secretary)
