BURNHAM BRIDGE CLUB
Minutes of a Committee Meeting held at the South Bucks Bridge Centre

on Monday 3rd December 2007
Present:
Graham Dickens (chairman), Anders Wallen (secretary), Nigel Marlow (treasurer), , Frances Sargent (membership secretary), Evelyn Crossley, Chris Burley, Chrys Poole, , Steve Lee
The chairman opened the meeting at 6.30 pm.

1. Apologies.
No apologies needed as all members attended most of the meeting, some arriving after it had started.
Agenda.
The agenda was approved.
2. Previous Minutes. 
The minutes of the last committee meeting on 17th September 2007 were accepted as a true record.
3. Finance Report. 
Nigel reported that “All is Well”.
4. Burnham Bridge Club Academy Project.  
The project is still attracting up 10 - 20 new players, but the concern is how to get them to regularly attend Monday evenings at SBBC. Graham presented two ideas, both greatly supported by all Committee Members

· To set up a special competition for the Academy people, where the five best results would count. Graham will develop the idea and rules further, for example how to regard the situation when an Academy player partners an established Burnham player.

· To hold lectures on a monthly basis covering topics such as “Weak 2s”.

Action: Graham to implement the ideas.

5. EBU Proposal. 
Graham attended a meeting organised by Berks & Bucks Contract Bridge Association after our last Committee Meeting. He reported that B&BCBA has much the same opinion as Burnham Bridge Club.
6. Monday Evenings. 
a. Hosting System. The hosting system is working very well, and the understanding is that it brings in more people to the club evenings.  A note has been published emphasising that hosts must involve committee members if they have any problems with discharging their role.
The limit of “six times a year” that a member can rely on the system to find a partner has to be properly communicated at the AGM.

b. Other issues. In order to try to speed up the sometimes slow play, it was proposed that the “four minute warning” should be changed to a message saying “if you haven’t started the bidding of the last board, please don’t start”. This message would be read out two minutes before the end of the round. It wasn’t clear if this would affect all other sessions at SBBC as well. 
Action: Graham to investigate and alter, if possible.
7. Coming Bridge Events.
a. 7th January 2008, BGB Sim Pairs
Anders has received the hand records and he will, in due time, check that  Sue Reid has received the dealing file.
b. 28th January 2008, National Pairs Heat.
To avoid last year’s less successful approach to the National Pairs Heat, it has now been established that we can run the evening as a one session event where we mix competitors for the National Heat and non-competitors. This means that we are going to run a National Pairs Heat.
c. Swiss Pairs.

In addition to the two already decided Sim Pairs next calendar year, (BGB Winter 7th January and BGB Summer 28th July), we will also participate in Children in Need Sim Pairs Monday 10th November. 

d. Burnham Calendar 2008/09.

i. Swiss pairs Event(s)?

Swiss Pairs is not a hugely popular format. However, there is a trophy to be won in a Club Competition. Two events will be run before the end of the year in order to produce a winner. As we have had no events so far we will stick to what is in the diary, 25th February 2008 and 31st March 2008.

ii. Who/what/when.
Graham and Anders will meet before end of January to produce next year’s Calendar.
Action: Graham and Anders to produce next year’s Calendar.

8. Xmas Party Update.
Planning is on track. Many of our established pairs have volunteered to play with Burnham Academy pairs. So far we have sixteen full tables. Drinks and nibbles start at 7 p.m.
9. Committee Members and Officers 2008/09.
a. Acting Chairman January & February 2008.
As Graham is not going abroad during the first months of next year he will, of course, remain chairman.

b. New Secretary.
Anders will resign as Secretary and will leave the Committee at AGM 2008.

c. New Officers.

Frances will also resign as Membership Secretary and will leave the Committee at the AGM.

Action: Committee members to sound out new volunteers for the positions and for the Committee. 
10.  AOB.  A few points were raised and discussed 

· David Beever will be 75 in a few days time and a Birthday Card was signed, also to be circulated during the evening.
· During the meeting we heard that Margaret Hatch had had to go into hospital; Frances will send a card on behalf of the club
· The amended rule(s) of Club Competitions Rules on the web have to be updated to harmonise with what the Committee has decided.

Action: Graham to amend the rules and ask David Beever to update them on the web.
The meeting closed at 7.24 pm. 
Post meeting note:  although not discussed at the committee meeting, the next meeting of the committee will be on Monday, March 10th at SBBC, starting at 18:30
Anders Wallen

(Secretary)
