BURNHAM BRIDGE CLUB
Minutes of a Committee Meeting held at the South Bucks Bridge Centre

on Monday 17th September 2007
Present:
Graham Dickens (chairman), Anders Wallen (secretary), Nigel Marlow (treasurer), Frances Sargent (membership secretary)
The chairman opened the meeting at 6.30 pm.

1. Apologies. Apologies had been received from Chris Burley, Chrys Poole and Steve Lee.  In addition, Evelyn Crossley was abroad and hadn’t received the reminder to attend the meeting.
Agenda. The agenda was approved, but item 3 ‘AGM Minutes’ was removed.
2. Previous Minutes. 
The minutes of the last committee meeting on June 18th, 2007 were accepted as a true record.
3. Finance Report. 
Nigel quickly presented the financial situation for the club as being ‘on an even keel’. The bank account is around £5,400.
4. Burnham Bridge Club Academy Project.  The project has so far been a great success, very much thanks to the efforts of Graham and David Hudson.
21 players have signed up, and seventeen of them are expected to join their first Burnham Monday in a week’s time. 

Graham presented most of the topics to be covered before play starts and mentioned that ‘weak two systems’ will also be included, probably in the new year.

Graham will always act as the hosting director, and a club pair will be asked to complete the Academy section tables, if necessary.  The Academy section will sometimes be playing 4 or 5 board rounds, so we wish to avoid sit-outs for the Academy section.

The challenge now is to phase the Academy players into becoming regular attenders on Monday nights, from the beginning of next year.

5. EBU Proposal. 
Graham had presented a slide show a month ago (previously agreed by the committee) to club members. The recommendations had been discussed and agreed by those club members present, although attendance at the meeting had been quite small.  The club’s opinion is that, whilst a majority of members would willingly pay more for their bridge in order to broaden the base of bridge in England, the EBU’s existing proposal does not spell out clearly enough their vision for achieving that objective.  Graham will present this view to the county meeting on September 17th.
6. Monday Evenings. 
a. Hosting System Update. The hosting system has been in place for two months and a host is appointed for a few months to come. So far, the system has operated well and table numbers have definitely increased as a result. The committee felt that there should be a limit on the number of occasions per year a person can use the hosting system. A limit of six times a year was proposed and agreed.
Action: Graham will announce the limitation. 
b. Late Arrivals. On a few occasions recently, players have arrived after 7.30, usually because of traffic problems.  We agreed that accommodating latecomers should continue to be at the director’s discretion, with the director trying to fit in latecomers if the movement permits.  Sometimes, the movement will not allow for this, so there will be occasions when latecomers will not get a game.  The rules are clearly stated on the web, but not all club members are aware of them. We should re-state that players should aim to be seated by 7.25 as there are always some announcements to be made by the chairman before play starts, and the director needs to organise the movement in time for a 7:30 start.
Action: Graham to remind members that late arriving players cannot always expect to get a game.

c. Various. An updated directors’ rota has to be published on the web
Action: Anders to remind Steve.

7. League of 8 Update. 
A Lof8 Captains’ meeting had been organised by Robin Gardiner. All teams have enough players and most things are under control. A possible problem is that SBBC may no longer have capacity for Lof8 matches on Wednesdays and a few matches have been scheduled for Wednesdays.
8. Nicko Status.
No Entry Forms for the Nicko had been received by the club. Last year it had been sent to Anders, so he has to get forms from the EBU. The club will pay for Nicko players.

Action: Anders to chase the EBU for Nicko Entry Forms.
9. Coming Bridge Events.
a. A B&BCBA Committee Cup Heat will be run on Monday 19th November.

b. National Pairs Heat. Last season’s attendance was poor. In order to avoid the same situation this season we will ask for members’ interest in participating and we may choose not to run a heat. 


Action: Graham to announce and Anders to put notice on Notice Board.
9. Social Events 2007/08. 

a. Theatre. A theatre outing will take place w/c 24th September organised by Addis.
b. A Walk & Pub Lunch will take place later this year, organised by Graham.
Action: Graham to organise a Walk and Pub Lunch.

c. The Xmas Party planning is probably on track.

10.  AOB.  A few points were raised and discussed 

· The recommended movements for Teams have now been finalised.  Thanks to David Beever Nigel Lancaster and Graham for their efforts in producing a directors’ guide.  Graham will publish the directors’ guide to all Burnham directors.


· Club Competitions. New rules have not yet been updated on the web

Action: Graham to amend the rules and ask David Beever to update them on the web.
· Club Competitions. No results have been posted on the web for this season.
Action: Nigel will arrange for results to date to be available on the web and on the club notice board by the end of September.  Thereafter, Nigel will arrange for the results to be updated monthly.
· The next committee meeting will be held at SBBC on Monday 3rd December 2007 at 6.30. 

The meeting closed at 7.18 pm. 
Anders Wallen

(Secretary)
