BURNHAM BRIDGE CLUB
Minutes of a Committee Meeting held at the South Bucks Bridge Centre

on Monday 18th June 2007
Present:
Graham Dickens, (chairman), Anders Wallen, (secretary), Nigel Marlow, (treasurer), Frances Sargent, (membership secretary), Evelyn Crossley, Chrys Poole and Chris Burley
The chairman opened the meeting at 6.32 pm.

1. Apologies. No formal apologies had been received, but Steve Lee was in hospital, and consequently absent.  


Agenda. The agenda was approved.

2. Previous Minutes. The minutes of the last committee meeting on March 12th, 2007 were accepted as a true record. Please note that the minutes are now to be found on the club’s web site.
Action: Graham to announce changes in competition rules and update web site.

3. AGM Minutes.  No comments regarding AGM minutes were put forward.

3.1 Actions arising from the AGM minutes

· Joan Murphy proposed we review the minimum number of games played in a season required to qualify for the Annual Pairs Championship. After a short discussion the committee agreed on lowering the number of qualifying games from 15 to 10. We decided to retain the rule that for every extra three games played, the lowest remaining score will be dropped from the average calculation. Evelyn proposed this should also be true for the Improvers Trophy and the committee agreed. 

· The AGM decision to switch on the screen outside the office during club nights will be reviewed in October, as agreed at the AGM.

4. Finance Report. Nigel quickly presented the financial situation for the club as being ‘on an even keel’. The bank account is balancing around £4,000.
5. Burnham Bridge Club Academy Project.  Nine players have signed for the project so far. That is enough to enter a new Lof8 team in the fifth division of the county league. 
A hosting pair is needed for the six evenings the Academy is playing during the autumn. 

Action: Graham will organise volunteering pairs. 
6. Monday Evenings. .

a. Graham presented a sign-up sheet for hosts on Mondays, when playing Pairs. Graham kindly had put his name down on a number of occasions and most of the committee members signed for a day or two each. The hosting system will be in place immediately, but not for Teams evenings.

Action: Graham to announce the start of the hosting system.

Action: Graham will organise the list of hosts.

b. Policy for Teams Movements. Graham together with David Beever and Nigel Lancaster will review Teams movements for Monday nights, catering for all the probable numbers of tables.  To help directors, documentation will be provided for all the movements selected.
Action: Graham, David and Nigel to produce Teams Movements.

7. League of 8 Update. 
a. Season 2006/07 Celebrations. After some discussions it was concluded that the moment had passed for celebrating the successes of all our teams in last season’s Lof8. 

b. i. Team Selection. The members of our A, B, C and D team were decided at a Team Captains’ meeting on June 11th and the squads will be:

A. Playing in division 1

Nigel Marlow, captain

David Beever

Chris Burley

Robin Gardiner

Bill Godenzie

Len Handley

Colin Harrison

Nigel Lancaster

Addis Page

Stuart Strachan

B. Playing in division 1

Russell Brown, captain

John Bamberg

Alan Bevan

Alan Boothroyd

Pat Hamilton-Brown

David Hudson

Steve Moss

Joan Murphy

C. Playing in division 2

Chrys Poole, captain

Evelyn Crossley

Graham Dickens

Sue Dickens

Joe Ferrer

Hugh Gross

Steve Lee

Mahendra Patel

Derek Russell

Andrea Teversham

D. Playing in division 3

Anders Wallen, captain

Derek Cook

Sheila Davis

Richard Donnelly

Angela Flintoft

Peter King

Mike Miller

Frances Sargent

The B team will use players from the A and C team when needed. The D team will ask the rest of the club to support, when needed.
b. ii. Various. Burnham will, as already mentioned, field a fifth team starting in division 5. We will try to persuade the county to accept ‘Burnham Academy’, rather than Burnham E. 

8. Coming events. 
a. A “Special Event” will be run Monday 2nd July and, after a short discussion and votes from the committee members, there was great preference for running a “Handicapped Pairs”. Details to be sorted out and the director must be picked with care.

b. 30th July, BGB Summer Sim Pairs. Anders had contacted eCats and confirmed that we will participate. Materials will be sent to Anders before he is going abroad for a number of weeks.

c. The annual match between Ascot and Burnham will this year be played at the Ascot club on Thursday, 2nd August. Twelve pairs from each club will participate. We will offer all club members the chance to take part.
Action: Graham will organise a sign-up sheet for the notice board.
d. A B&BCBA Committee Cup Heat will be run Monday 19th November.

9. Social Events 2007/08. The social events so far have been reasonably well attended. Graham proposed a walk and pub lunch, which was appreciated as a good idea. He will arrange details later.

Action: Graham to organise a Walk and Pub Lunch.

Theatre outings have been popular and Graham will ask Addis to come up with some proposals.

Action: Graham to talk to Addis regarding a theatre outing.

This years’ Xmas party was discussed and Evelyn agreed to plan and organise it. Chrys will support Evelyn.

10.  AOB.  A few points were raised and discussed 

· Steve being in hospital, Chrys will produce a Directors’ rota, if Steve can’t do it. The current rota expires on June 25th.
· Chris correctly pointed out that last season’s National Heat was not a success. The issue will be put on the agenda for the next committee meeting, in order to plan for a much higher number of pairs to play.

· The board of the EBU has published a document containing proposals for its future strategy. Members, clubs and counties are asked to discuss the proposal and feed back their views. Graham, Nigel and Anders will come together and analyse what it will mean for Burnham Bridge Club.

· The next meeting will be held at SBBC on Monday, 17th September 2007 at 6.30. 

Action: Chrys to produce a Directors’ rota

Action: National Pairs Heat on the agenda for next meeting.

Action: Graham, Nigel and Anders to come together to discuss EBU Strategy Document.
The meeting closed at 7.25 pm. 
Anders Wallen

(Secretary)
