BURNHAM BRIDGE CLUB
Minutes of a Committee Meeting held at the South Bucks Bridge Centre

on Monday 12th March 2007
Present:
Addis Page, (chairman), Anders Wallen, (secretary), Frances Sargent, (membership secretary), Chrys Poole, Chris Burley, Graham Dickens and Steve Lee
The chairman opened the meeting at 6.32 pm.

1. Apologies: Nigel Marlow.


Agenda. The agenda was approved.

2. Previous Minutes. There were no outstanding issues from previous meetings and the minutes were accepted as true records.
3. Finance Report. Anders presented the Finance Report on behalf of Nigel as ‘on even keel’ according to an email from the treasurer.
Chrys & Steve attending the meeting from item 4.
4. Officers and Committee 2007/08. Graham is prepared to take on board the chairmanship when Addis is stepping down. He will however be out of the country up to six months per year. The Committee decided to put forward the idea of a Vice Chairman to AGM. If approved, Chris Burley would accept the position. All other members will stay at the Committee, but there is a need for a new member to join the Committee. A few names were mentioned and Addis will approach one or two of these members.
Action: Addis to talk to members.

In addition, the question of Robin Gardiner’s role was brought up and the conclusion was that he should be recognised for his good job and given an appropriate title to underline his position.

Action: Addis to talk to Robin.

5. Financial Agreements. Addis have had further discussions with Laurie about a paid director at Monday nights, (details as per last minutes). Laurie has found two competent TDs willing to take on the role on a shared basis. Burnham also wants the TD to act as a host for single players turning up. After some discussions among the present Committee members consensus was achieved on not accepting Laurie’s idea. Basically, Laurie’s proposal doesn’t give the members any significant benefits for the extra £1 fee.
Action: Addis to present the decision to Laurie
However, the Committee also decided that director’s partner plays for free.

6. Implementing Metaplan Proposals. Graham presented the outcome of a recently arranged meeting discussing failing Monday evening attendance. Graham was thanked for hosting this meeting and the effort to manage it and presenting the results. His Power Point presentation is attached to the minutes.
After some lengthy discussions the Committee decided

· A Task Force, (Graham, (chairman), Frances & Anders, was formed to work through the proposals in the report and try to implement them

· Run a “B Flight” on Monday evening in parallel with the normal session
· Set up one or two new teams in B&BCBA’s League of 8, (Anders volunteered as NPC to get a new team started and Addis volunteered to support with analyses)

· Possibly scrap all planned Swiss Pairs Events on Monday nights. Addis aired an idea of inviting other clubs to play Teams these evenings.

· Implement Friendly Behaviour, and similar points from Graham’s report, with immediate effect

Action: Graham to run a Task Force for improve Monday attendance
7. Calendar. The calendar was approved with the exception of Swiss Pairs. 

Action: Addis and Anders to amend.

8. AGM Preparations. Addis and Anders to co-ordinate. Graham will make a short presentation of his Power Point overheads at AGM .
9. AOB. Addis was greatly thanked for his initiative to tidy up Burnham Notice Board.

Action: Anders will take it on board on a regular basis from now on.
The meeting closed at 7.29 pm. 
Anders Wallen

(Secretary)
