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1.  Activities in 2007-8
It’s been a busy year.

1.1  Drive for new members

Table numbers in 2006-7 had been drifting down.  In the first quarter of 2007, Addis initiated a working party to identify ways of increasing attendances on Monday evenings and we have spent much of the last year implementing most of the ideas generated.  Our objective is to achieve regular attendances of 16 or so tables, without diluting the standard of bridge for which the club is known.  We have made some progress towards this, but we are not there yet.
1.1.1  Introduction of hosting
Re-introducing hosting has been a success.  It is very rare now for the availability of a host not to generate at least one extra pair for an evening and often more.  Most members have been very willing to offer their services as host, so hosting duties can be restricted to once per year per member, although some members have hosted more often than this.  Thanks to all of you who have acted as hosts this year  - I hope you will all sign up again for 2008-9.
1.1.2  Prompt start / early finish

We have made serious efforts to implement our target of a strict 19:30 start and publication of results by 22:45, with a minimum of 24 boards played by all and 26 boards when there is no sitting out pair.  Alas, the club is affected quite badly by slow play and we do not always achieve our target.  We know from our surveys that slow play and late finishes are major turn-offs for potential new members, so I would ask all members to help with this next year.  In particular, please try to remember that is very bad manners to indulge in an inquest after the next round has been called by your director and that if we are to achieve our target result publication time, there is only 14-15 minutes available for the last round, the same as all other rounds.
1.1.3  The Academy

We created the Academy to offer a stepping stone between our sessions and the less competitive sessions available on other nights at South Bucks.  In itself, the Academy was a successful venture.  I think most of its members enjoyed the sessions and almost all of them came to our Christmas party.  Unfortunately, many of the members have not chosen to attend our club sessions on a regular basis.  We have probably generated one extra table per week, when we would have liked maybe 2 or 3.  On the other hand, if we continue with the same approach for the next 3-4 years, we will stand a chance of pushing our attendances towards our overall target.
1.1.4  Additional league of 8 teams
The working party felt that offering more league of 8 opportunities would increase membership and thus Monday night attendance.  We created an E team and populated it with Academy members.  Our top 4 teams have maintained their positions in divisions 1 and 2 and we would like to create more teams to cater for a wider spread of playing levels, so that we can groom more players over time that can (and want) to play in higher divisions.  So we very much hope that there will be an E team again this year, not necessarily populated only by Academy members.  And if there is sufficient interest to run yet another team, that will be a bonus.
1.1.5  Better beer, wine and coffee

Draught beer has been restored and the wine offerings seem to have improved, so this has been partially achieved!
1.1.6  More welcoming / inclusive / friendly atmosphere
Things have definitely improved this year, but we’re not there yet.  The standard of play at our club can seem quite daunting to many newcomers who are trying to “step up” their playing levels, so in some ways we have to over compensate for this by being especially welcoming compared to some other clubs.
1.1.7  Seminar programme

We have introduced regular pre-bridge Monday seminars (every 3 or 4 weeks), aimed at improvers, be they existing members or potential new members.  The seminars are free, but we hope that participants stay on to play bridge afterwards, and this has had a noticeably positive effect on attendances on seminar nights.  The programme has been successful, with regular attendances of 18-22 and 2-3 additional tables for bridge.  We plan to continue this programme, and have decided to shorten the seminars to 30 minutes so we can start later and, we hope, make it possible for even more people to attend.
1.1.8  Social events
This year, we have added Saturday walks with pub lunches to our events, as well as maintaining the traditional theatre trip.  Thanks to Addis who organised the theatre trip to an excellent production of Our Man in Havana at Windsor.  If anyone has ideas for other kinds of social event, please come and talk to me.  Thanks to Evelyn and Chrys (and helpers) who organised our Christmas party, and David Beever for organising the pivot teams.  Attendance was boosted by the Academy members and there was a lively buzz to the whole evening.

2.  League of 8

Anders has covered the teams’ performance in his Secretary’s report so I won’t dwell on this, except to congratulate all the teams on their achievements.  After a successful stint as Club Teams Captain, Robin Gardiner has decided to step down at the end of this season.  Nigel Lancaster will be taking on this role from the start of the 2008-9 season, planning for which is already well underway.  My thanks to Robin for all his efforts in establishing and operating the role, and good luck to Nigel for the future.
3.  Changes in personnel
3.1  Anders Wallen

After 2 years as our club secretary Anders is stepping down, both from the role and the committee.  I would like to thank Anders for his many contributions over the past 2 years.
3.2  Frances Sargent

Frances has been our membership secretary for 8 years and has decided that she wants a break.  She is also leaving our committee and, of course, I would like to thank her for her many contributions during her long spell on the committee.
3.3  Russell Brown

Russell has decided to hand over the reins as our B team captain.  I would like to thank him for all his efforts in recruiting team members and managing the team to promotion to division 1 and helping to keep them there.  Russell has volunteered to replace Frances as our membership secretary, although he does not wish to stand for election to the committee.
3.4  Alan Bevan

Alan Bevan has agreed to become the new captain of our B team and will be standing for election to the committee this year.  My thanks to Alan for his willingness to make a contribution to our club.
4.  Preparations for 2008-9

4.1  EBU Strategy document

The club has to decide where it stands on the EBU strategy document.  The timetable is quite tight.  I, Nigel Marlow and Evelyn Crossley will be preparing a recommended position for the committee to discuss on April 21st.  The county is holding a meeting for club representatives early in May to gauge the Bucks and Berks clubs’ overall response, and then the county representatives (who are EBU shareholders) will attend an EBU EGM on June 4th to vote on the proposal.  The latest version of the strategy document is on the EBU web site – it is quite different to the first version, and I would urge all members to take a look at it.  If you have any strong opinions on this matter, please let me know – but you have to do so in the next 2 weeks if you want your opinion to influence the outcome!
4.2  Swiss pairs competition

For many years our club has run a Mini Swiss Pairs tournament for the Bob Adair trophy.  A change to our scoring software means that we can no longer cope with half tables, so this year we have curtailed the Swiss Pairs programme to just 2 weeks, with Sue and I acting as a sacrifice pair.  Obviously, this is less than satisfactory.  I would be interested to know how strong an interest there is in continuing the Mini-Swiss Pairs tournament and, if so, whether anyone else will be willing to act as a sacrifice pair in March next year.
5.  Thanks

I would like to end this report by thanking all those club members who have helped out this year, usually by volunteering their services, including our directors, continuing committee members, officers, working party members, Academy and seminar lecturers, hosts and administrators.  I don’t want to include a long list of names, but you know who you are, and so do I!  Thank you.
Graham Dickens
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