	[image: image1.jpg]



	Burnham

Bridge

Club

Chairman’s Report

2008-9



1.  Looking back
I have structured this year’s report around our various initiatives to increase membership.
1.1  Teams
Club teams evenings

Teams play of one form or another continues to be a very important activity for our club.  In addition to our monthly team of 4 game (every 3rd Monday of the month), the club’s Wednesday evening cross-IMPed pairs game is well supported.  Capacity for the Wednesday game is restricted to 4½ tables and very occasionally demand for places can outstrip supply.  Nigel Lancaster continues to do a sterling job organising Wednesday club evenings.
League of 8

This season, more than half of our members represented the club in at least one of our county league of 8 matches.  We have run 5 teams.  Our A and B teams have been in Division 1 and it seems likely that one of them will be playing in Division 2 next year, alongside our C and D teams who are holding their own.  Our E team could finish as high as runners up in Division 5.  Clearly, maintaining 4 teams in the top 2 divisions is quite an achievement, so my thanks go to all the team captains for their efforts and to Nigel Lancaster for his input as our overall club team captain.  We should not forget our E team which consists in the main of players new to teams play in the last 18 months or so (including 2 members of this year’s academy) and are improving all the time.
Ascot team of 24 match

We played a team of 24 match against Ascot again this year.  As usual, it was a very enjoyable evening although for the second year in a row we came second.
1.2  Monday evening seminars

Our programme of monthly Monday evening pre-bridge seminars continues to attract good attendances.  Thanks to Nigel and Addis for presenting most of these events.  
1.3  Social events

This year club activities have consisted of our Christmas party and a bluebell walk in April.  Both events were well supported and I would like to thank Tony Hatch and Alan Bevan for their efforts in producing the food and drink for our Christmas party.
1.4  Burnham bridge academy

We recruited fewer members this year (8 Vs last year’s 16) but 2 of them have already represented the club playing for our E team.  It remains to be seen whether the academy will provide a steady stream of new members who attend club evenings regularly.
To conclude this brief review, I’d like to thank all of you who have contributed to the organisation and running of our club, especially those who have been directors, committee members, team captains, other club officers and hosts.  Our hosting system is definitely generating increased attendances on club evenings.  There is not space or time to mention everyone individually, but I would like to single out Chris Burley and Tony Hatch who are leaving the committee this year.  My thanks to everyone who has contributed over the year.
2.  Looking forward

2.1  Teams in 2009-10
Generating additional League of 8 teams is one of our strategies for increasing club membership and attendances on club evenings.  It would be helpful if we could offer a broader spectrum of opportunity to club members, with more representation across the lower divisions.  Obviously, I don’t want to encourage any of our top 4 teams to get themselves relegated!  What I’d really like to see is our E team moving up the divisions and to start an F team for members of this year’s academy and anyone else who wishes to represent the club.  This will entail finding someone other than me to captain and develop the E team – anyone interested in doing so should contact Nigel Lancaster or me.  Our plans for next season are not yet finalised, but we already know that we need someone to step up and captain our D team.
2.2  Monday evening seminars

Our Monday evening seminars have proved very popular and we intend to continue the programme for the 2009-10 season.  Up to now, Addis Page, Nigel Lancaster and I have presented the seminars, but anyone who has a topic they would like to present is welcome to join the team.  It may be that you do not feel comfortable presenting a topic but have some good ideas for subject material – in which case let us know and we can develop material together, with one of the existing presenters presenting it.
Seminar attendees who stay on to play in our club evenings represent our best prospects for new recruits, so  I would ask all members to make a special effort to make them feel welcome and to put them at ease.
2.3 Social events

We will again be organising our Christmas party and a bluebell walk next spring.  In the past, we have also organised theatre trips.  If members want other social activities to take place, please let me or another committee member know about your ideas.
2.4  Pay to play and EBU affiliation

Before our next AGM, the EBU will have introduced the Pay to Play scheme and we will have to have decided whether or not to continue our affiliation to the EBU, including signing a contract between the club and the EBU.  Last year, the committee evaluated our various options and recommended that we should remain affiliated to the EBU whether or not the EBU’s Pay to Play proposals were adopted.  This position was confirmed at a meeting of club members, to which all club members were invited.  At our most recent meeting on April 6th the committee again confirmed unanimously that we should remain affiliated.

I would like to handle this change without organising an Extraordinary General Meeting of all club members, so there is an item on the 2009 AGM agenda to allow further discussion and I hope to conclude this item with a successful proposal that we remain affiliated and that members rely on the committee to make any necessary contractual arrangements with the EBU and to take any other actions necessary to introduce Pay to Play at our club.
Here’s to a successful 2009-10 season!
Suggested wording for proposal on Pay to Play

This AGM supports the committee’s decision to remain affiliated to the EBU when universal EBU membership and the “Pay to Play” scheme are introduced.  Further, the committee is authorised to enter into any contractual agreement with the EBU needed to implement the changes and to make any other arrangements necessary.
Graham Dickens
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