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1.  Looking back
1.1  Pay to play

Almost all of the work to implement Pay to Play has now been completed.  My thanks to:

· Russell Brown, Angela Flintoft and David Beever who knocked our player database into good shape and registered it with the EBU
· Steve Moss who implemented, tested and documented, and is now administering, our weekly submissions to the EBU
Nigel Marlow will shortly be implementing and testing the financial aspects when our first payment to the EBU becomes due in a few weeks time.

1.2  Social events
Because of a heavy snowfall, this year’s Christmas Party had to be cancelled at the last minute – after all the preparations had been completed.  My thanks to Angela Flintoft and Sue Dickens who had spent time preparing for the event.
In contrast, the weather for last weekend’s bluebell walk was excellent and the walk and pub lunch were most enjoyable.  Despite the late spring, there were even bluebells to be seen.
If anyone has an idea for a future social event (pub quizzes, theatre outings, etc.), please let me know.
1.3  Teams

Some 50 members (almost half our membership) represented the club in the League of 8 last year.  Evelyn’s report contains more detail on this.  Our Wednesday evening Imped Pairs session continues to prosper, despite being limited to 4½ tables in term time – thanks to Nigel Lancaster who organizes and directs the session.  We continued our very open team selection policy for our annual team of 24 match with Ascot, which we won this year.  My thanks to Nigel Lancaster, who as Club Teams Captain, put in time and work coordinating our League of 8 efforts and selecting and organizing our Team of 24.
1.4  Seminar programme

Our Monday evening seminars continue to attract a good attendance, which translates into extra tables for the club evenings that follow.  Thanks To Nigel Lancaster and Addis Page for leading most of the sessions.
1.5  Club evenings

Average attendance on club evenings continues to increase slightly.  My thanks to all the members who have volunteered to direct - it is not easy to direct, play and handle all the computing infrastructure before, during and after an event. To ease the load on our existing directors, we would quite like new directors to join the existing team.  If you are interested, please let me know – the club will pay for any training courses you need to attend.
We remain committed to finishing our club evenings by 22:45 (including having the final result on the screen).  If we are to ensure that members always play 24 boards (even if they sit out for 1 round), it is essential that we maintain a reasonable pace of play.  Please help your directors by playing at a reasonable pace and self policing requests not to start a new board if there is less than 2 minutes to go to the end of a round.  It is very difficult for playing directors to keep an eye on slow tables, and they shouldn’t have to.
2.  Looking forward

2.1  My wish list for 2010-11

· A strong League of 8 performance
· Increasing attendances on Monday evenings
· Less slow play on club evenings

· A larger pool of directors, so that our existing directors aren’t on duty so often
· Continuing growth in our Wednesday teams attendance

· A Christmas party that actually happens!
Finally, I’d like to thank everyone who has contributed to the club over the last year, especially committee members, directors and other club officials and everyone who has volunteered to help out in running the club and its events.
Graham Dickens
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